The Topsham School
Promoting Positive Behaviour Policy

Ethos
Every member of the school community has the right to feel safe in school. We aim to create a calm, nurturing, purposeful
learning environment where every individual feels valued and respected and which supports all children make excellent
progress.
At The Topsham School, children are expected to behave in a considerate and responsible manner and it is our aim that
children grow up to be co-operative, fair minded, courteous, respectful and responsible citizens.
To support this, our core values are embedded across the school and are at the heart of our “Good Choices”. Children
actively participate in the writing of these ‘rules’ to ensure they are part of the process and committed to abiding by
them. These ‘rules’ are clearly linked to the British Values of democracy, the rule of law, individual liberty, mutual
respect and tolerance of those of different faiths and beliefs.
We believe that the home/school partnership is vital in achieving standards of good behaviour. Parents will become
involved at an early stage if behavioural difficulties become a matter for concern.
How school staff supports positive behaviour
All adults working in the school are expected to be consistent, firm and fair in promoting good standards of behaviour
throughout the school. We know that effective working relationships are based upon clear expectations, mutual respect
and regular praise. We create a climate where children understand that they have a choice in how they behave and adults
actively support children in making ‘good’ choices and being responsible for their own actions. If an incident occurs, it is
the behaviour and the ‘poor choice’ that is discussed with the child and a dialogue is had to enable the child to understand
the appropriate behaviour or response that is expected and why i.e. the impact good/poor choices has on the individual
learner, their peers and their teachers in relation to teaching, learning and progress and/or the well being of themselves
and/or others.
All staff model how to talk and interact with others with respect and compassion. Children are taught how to talk and listen
to each other and to explore feelings so that they are able to develop emotional intelligence, empathy and sensitivity. We
use ‘circle time’ sessions to work on these issues with support from SMSC (Spiritual, Moral, Social and Cultural) materials
as appropriate. We also plan our curriculum to include the development of learning and social behaviours.
Lessons are planned, pitched and matched to the needs of every child, to ensure that children are actively engaged
throughout their learning time. This ensures low level disruption is eliminated.
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Class systems to promote positive behaviour



Every class has a display entitled: Our Choice Good Choice which includes the ‘Good Choice’ rules, associated with
the school values and expected learning behaviours.
Alongside these things each class in Key Stage 1 and Key Stage 2 has a ladder at the top of which is a star. At the
start of each day all children’s name are on the star. This is a daily process and resets at the end of each day, in
readiness for the next day. The ladder provides a visual representation of the following process:
 If inappropriate behaviour is noticed the child is given a warning. They are told they are choosing to behave
in a manner not acceptable, in relation to one of the agreed values and the impact this is having on their
learning and/or the learning and well being of others and their name is moved down from the star onto the
first rung on the ladder. The child is warned that they if they choose to continue making this ‘poor choice’
or decide to make a different poor choice their name will be moved again. This gives pupils the opportunity
to correct their behaviour.
 If the child then chooses to make another poor choice their name will be moved to the second rung and
their teacher will explain why. The child will then be moved to a different place within their classroom and
be told if they choose to make another poor choice their name will be moved again and they will then need
to leave the class to complete work in another classroom. This will usually be the classroom of the Key
Stage Leader. If necessary, where a key-stage classroom is not appropriate at that time, a child may be
sent to the Reflection Table outside the Headteacher’s office.
 If behaviour that day does not improve the child’s name is moved to rung 4 and they will spend some of
their lunch time in the Reflection Room with a member of the SLT to discuss their choices, the impact of
these choices on their learning and progress and consider what they could choose to do differently to either
manage their behaviour or the situation more effectively. They will also be supported in relation to how they
can make things right with their teacher or child/children that may have been negatively impacted by their
behaviour choice; this may include finishing incomplete work. Once this has been done the child is
reassured that this incident is now finished and has been dealt with. Any incidents that lead to a child being
in the Reflection Room are logged by the Senior Leadership Team. Class teachers will speak to any parent
whose child has needed to be sent to the Reflection Room three times within a half term, to discuss the
behaviour choices being made and how the child might be supported further. This includes an individual
support plan if needed. If the child’s name appears after this meeting the Headteacher will contact the
parents/carers and invite them to attend a meeting with their chid to discuss what is causing poor choices
and what further support can be put in place to improve behaviour.
 If after being in the ‘Reflection Room’ the child goes on to make another poor choice on the same day the
child’s name will be moved for a final time and the child will be sent to the Headeacher to discuss their
behaviour, complete any work that remains outstanding, and parents will informed by the Headteacher and
invited into school to speak together with the child about what support can be provided to ensure behaviour
improves the following day.
 Foundation Stage follow a similar process but children start off on the sunshine and can be moved up to
the rainbow or ‘Into the stars’ if their behaviour is above and beyond expectations; this includes showing
positive learning behaviours the child is specifically working on. A child will be moved onto the raincloud if
they make a poor choice and the teacher will speak to the child about their behaviour, the impact of the
behaviour and what the child needs to do next to continue to make progress.

NB: Children with specific Behaviour Care Plans will continue to follow a bespoke plan in order to support their
needs. These plans will be developed by the SENDCO with the child, parents, and key teaching staff, with
support and advice from outside agencies such as the Behaviour Support Team, EWO, Inclusion Team and
Educational Psychologist.
Individual and Class recognition of Positive Behaviour:
Promoting and rewarding of school learning behaviours
 Each child has their own personal ‘monster’ used as part of the online webpage Dojo.
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Children aim to earn dojo points for excellent learning behaviours. Any member of staff can award a child a dojo.
Every time a child earns 20 points their name is put into the ‘class draw’. The more points they earn, the more chance
they will have to earn a personalised prize. At the end of each half-term, as part of the achievers assembly, two
children from each class, whose names have been ‘drawn’ will receive their personalised award and their
achievement celebrated by the school as a whole.





Promoting and rewarding of School Values: Respect, Aspiration and Self-Worth
To promote a team ethos children work together to achieve a class reward. A picture is printed and squares will be
rewarded either for excellent whole class achievements or outstanding individual achievements. The squares are
coloured in using the colour linked to each one of our values to visually show which value is being celebrated. Squares
can be awarded by any adult working with the children. Examples of rewards may include an extra playtime, watching
a short film, cooking, construction equipment play or playing on the computers. The aim is to choose an activity that
the whole class will enjoy to celebrate and enjoy being together. Any member of staff within the school can award the
class a piece of their picture and pieces can be awarded for something as simple as walking into assembly sensibly
and silently.
House tokens are awarded individually to children showing our School Values and again these can be awarded by
any adult working within the school. At the end of each week House Captains will count up the number of tokens and
covert these into House Points. At the end of each week’s Achievers Assembly the winning House is applauded and
at the end of the term the House with the most points are awarded a House Party. This allows children from all phase
groups to come together and celebrate their joint achievement.

Whole school recognition of Positive Behaviour




Whole school assemblies are held every Monday and Friday and are usually led by the Headteacher. The theme for
the week is set during Monday assembly and on Friday there is a Celebration Assembly. Two children are chosen
each week by their class teacher to receive a certificate in Friday’s assembly to recognise their achievements; if
possible teachers try to link these achievements to the theme for week, usually a Learning Behaviour or a School
Value. The certificates and a photo of each recipient is displayed in the hall and their names are mentioned in the
weekly newsletter. Alongside class certificates children are invited to receive certificates or trophies they may have
been awarded outside of school during the week.
At the end of each half term the school holds an ‘Achievement Assembly’. During this time two children from each
year group are chosen by the staff to receive a special achievement award. These awards may celebrate significant
achievements in; progress, attainment or attitude to learning. School governors are invited to be part of this
celebration and parents will receive a celebration post card , written by the class teacher sharing with them the
reasons their child gained the award.

Promoting Positive Behaviour at lunchtime
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Good communication between lunchtime supervisors, play leaders, teaching assistants and teachers is vital to ensure
that problems that arise during the lunch hour are dealt with effectively and do not interfere with the afternoon teaching
sessions.
Some Year 5 and 6 children are trained to assist the play leaders and lunchtime supervisors. They help to resolve minor
disputes in key stage 2 and support FSU and KS1 in their play. More complex issues are referred to adult staff.
At the end of each lunchtime the lunchtime supervisor or play leader responsible for an allocated class discusses any
incidents with the class teacher to ensure that any behaviour concerns have been communicated effectively. Lunchtime
staff also use this time to feedback and celebrate positive behaviours they have witnessed during lunch time. In the lunch
hall there is a Lunch Time House Token Display where lunch time staff can record children’s names and the reason the
child has been awarded a House Token. These names and reasons stay up for the week and at the end of the week
House Captains add these tokens to their grand total. Lunch time staff also award Dojo tokens that the child can then give
to their class teacher.
Lunch time staff will follow these stepped procedures if poor behaviour choices are noticed:
1. A verbal warning to the child
2. Time out from play in the playground for approx 5-10 mins
3. If there is an incident of further poor behaviour or any incident of violent behaviour, including verbal abuse, the
child will be asked to leave the playground and be accompanied to ‘The Reflection Room’ where a member of
the Senior Leadership Team will be on duty. The member of the SLT will talk to the child about their behaviour
and the child will then spend time reflecting on how they should have behaved while outside and if necessary
decide how they will go about apologising and rectifying the situation. The class teacher will be informed. The
child’s name and the reason they were sent inside will be recorded in the behaviour book.
4. If a child is sent into the reflection room more than three times within a half term this will result in a phone call to
the child’s parent by the class teacher informing them of the offences and requesting a meeting to discuss the
poor behaviour and decide on a way forward. As above if poor behaviour persists the Headteacher will contact
parents/carers to request a meeting.
5. A further deterioration in behaviour will mean that the child will potentially be excluded from school during the
lunchtimes for a fixed term. The parents will be responsible for their child during this time.
6. The behaviour log is monitored by the Headteacher and a member of the governing body every term.

Further support for persistent poor behaviour in school


In the small number of cases where poor behaviour persists, parents will be invited to a meeting with the class
teacher, Phase Leader (a member of the SLT) and the child. During this meeting discussion will focus on systems
that will support the child make ‘good choices’ and see their own progress. The child will be given a home/school
book or a behaviour sheet/plan which will be a record of a child's behaviour throughout the day. This will be
completed by the teacher and the child each day and shared with the parents either daily or weekly. After an
agreed period parents/carers will attend a review meeting. If at this time behaviour has not significantly improved
the Headteacher will become involved to add extra support, including meeting with the child at the end of each
day and having regular conversations with the parents/carers. At this point the SENDCO may be asked to offer
support and guidance. Again this will be done for an agreed period of time with the expectation that by the end
of this period the child will be able to successfully manage their behaviour throughout the day.

Exclusions
In exceptional circumstances, for repeated poor behaviour, or where there has occurred a single incident of an extremely
violent, disruptive or abusive nature, the Headteacher can make the decision to exclude a child. Exclusion is always the
last resort and the decision to exclude a child is never taken lightly.
There are four forms of exclusion:
1. Internal Exclusion- these can be used in circumstances such as if a child hurts an adult or seriously hurts another
child. Internal exclusions are often but not exclusively used for a teaching session, lunchtime or longer.
2. Lunch Time Exclusions- these can occur because of persistent inappropriate behaviour at lunch time. Parents
will be given the responsibility of the child from 12-1pm for FSU and KS1 children and from 12.15-1.15 for KS2
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3. Fixed Term Exclusion- In the case of continuous disruptive behaviour over a period of time or a one off- incident
which is considered completely inappropriate and led or had potential to lead to the endangerment of another
person and/or the child the Headteacher can choose to exclude the child from school for a fixed number of days.
The Headteacher most contact the parents of the child, the Local Authority Inclusion Team and fill out the
appropriate documentation as soon as possible to the decision to exclude is made. The Headteacher will then
inform the Chair of Governors. A re-integration meeting will be set up where a Pastoral Support Plan is prepared
in conjunction with the parents, child and school. If necessary the school Inclusion Support Worker alongside
any other involved agency such as the EWO, Educational Psychologist or Behaviour Support Team, will be
present at this meeting to provide extra support and guidance for all concerned. An Appeals committee operates
in the unlikely event that a child is excluded from the school. A range of governors make up the membership of
these committees.
4. Permanent Exclusion: Should Fixed Term Exclusion not result in improved behaviour and attitude, permanent
exclusion remains the ultimate sanction. Again the Headteacher must follow Local Authority guidance and take
advice from the Inclusion Team. An Appeals committee operates in the unlikely event that a child is excluded
from the school. A range of governors make up the membership of these committees.
Records of any forms of exclusion are kept securely on CPOMS (Child Protection Online Monitoring System)
The School has a duty under the Equality Act of 2010 to ensure that reasonable adjustment is made for children
with special educational needs or disabilities. As an inclusive school some of our SEND children may at times
display challenging behaviours. These children will have individual behaviour plans written by the SENDCO
alongside other adults who work with these children. These plans are shared with all adults who may work with
the child at any point in the day to ensure continuity of care and the safety of both the child and any adult with
the child.
Recording and reporting
Record keeping and reporting behaviour concerns is a fundamental part of our approach to behaviour management.
Effective record keeping ensures that the school can monitor the chronology of events, location of events as well as
communicate accurately and effectively with colleagues, parents and other agencies where appropriate. Behaviour
incidents will be recorded on CPOMS (Child Protection Online Monitoring System)
The Topsham School has a zero tolerance approach to bullying and details are written in our Anti Bullying Policy.
Malicious Accusations against School Staff
When there has been an allegation of inappropriate conduct made against school staff, we follow the statutory guidance
provided by the Department of Education. Any allegations able staff will be referred to the LADO- the Local Authority
Designated Officer. Following investigations, if pupils are found to have made malicious allegations against staff, we will
consider an appropriate sanction, which could include a fixed-term or even a permanent exclusion. If a criminal offence
has been committed a referral to the police will be made.
The Department for Education Behaviour and discipline in schools Advice for headteachers and school staff:
Teachers’ powers




Teachers have statutory authority to discipline pupils whose behaviour is unacceptable, who break the school
rules or who fail to follow a reasonable instruction (Section 90 and 91 of the Education and Inspections Act
2006).
The power also applies to all paid staff (unless the headteacher says otherwise) with responsibility for pupils,
such as teaching assistants.
Members of staff have the power to use reasonable force to prevent pupils committing an offence, injuring
themselves or others, or damaging property, and to maintain good order and discipline in the classroom.
Please see the schools Positive Handling Policy
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Teachers can discipline pupils at any time the pupil is in school or elsewhere under the charge of a teacher,
including on school visits.
Teachers can also discipline pupils in certain circumstances when a pupil’s misbehaviour occurs outside of
school.
Teachers can confiscate pupils’ property.

Further details that the school will adhere to can be found at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_a
nd_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
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